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OUR VISION:

To build a society based on equity and justice where all people have equal
access to education, health, livelihood and dignity without discrimination.

o

D OUR MISSION:

Our Mission is to empower socially excluded communities and
groups through education, awareness campaigns, capacity building,
mobilization and promoting overall development
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DIRECTOR’S STATEMENT

Covid-19 has intruded into one more year of our life.
Yet the happiness is, we have now earned the strength
to fight back the deadly virus. With condolences to all
the people whom the pandemic has taken away from
us over the year, let me tell you “We shall overcome.”

2021-22 was a challenging year for all of us at Jan
Vikas Sansthan too. But I am happy that our people
have taken a valiant effort to help the members of
deprived communities around us, with special focus
on the Musahar community. JVS, over the years, has
been trying to pull up the marginalized communities,
one step up the ladder. Every year we see people
around us learn the methods to climb one step up.
This is where our happiness lies. The strength of our
work lies in the energy that our community member
conveys to us by bringing things into action.

Our focus of the year was on Covid-19 recovery. A
number of our community members had lost jobs due
to the pandemic. Joining them with the MGNREGA
with special focus on women was the main agenda we
undertook in the gone year. Along with this ration
distribution and medical camps were conducted.

With remarkable confidence we are submitting this
report before you. This contains all the activities we
have undertaken to touch the lives of the untouched.
In the process, we came across more than 20,000
families. With effective strategies and strong approach
we have achieved more than what we did in the last

year.
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Jan Vikas Sansthan is one of the fewer
organizations in the district Jaunpur which works
predominantly for the welfare of Musahar and
other Dalit communities. JVS aims to establish
itself as an organization that extends a helping
hand to those who are deprived. The current
works of the organization proves the point. The
year 2021-22, was also affected by the spread and
threat of Covid-19. Many migrant labourers who
were forced to come back home, could not find
a job and were facing extreme poverty.
Considering the situation Jan Vikas Sansthan,
with support from Azim Premji Foundation
brought up a new project named Covid Rural
Livelihood Relief. The project aimed to provide
livelihood opportunities to the families of the
migrant labourers promoting them to work
under the MGNREGA scheme. 3955 families
found relief and benefits of various kinds from
the initiative.

Jan Vikas Sansthan also started its vaccination
project with support from the Azim Premyji
Foundation during the financial year. The project
aimed to promote vaccination especially among
the marginalized communities, ending their blind
believes and wrong speculations. We at JVS, ran
a campaign to promote vaccination. Door to
door campaigns saw good results as 19554 first
doses and 56873 second doses of vaccination
were administered during the period. This is in
exception to the vaccination drives conducted in
the brick klins. 314 people were vaccinated from
the brick klins.

Azim Premji Founation also supported to give
lives to our dream subject of empowering the
adolescent community. Project Udaan, aimed to
empower the adolescents aged between 11-19,
which was brought into effect from the previous
year, saw its full-fledged activities in the year
2021-22. 4000 adolescents from 40 Gram
Panchayat has joined with the team, and are
acquiring life skill and leadership lessons from
the community developers.

Andheri Hife, Germany is supporting the
project aiming the overall development of
marginalied community members in the 9 gram
panchayats of Machhlishahar block of Jaunpur

district. 1018 families are benefitting from the
project. The project activities include training
to the Bal Manch members, Strengthening the
women members through capacity building
programmes, promotion of livelihood and
empowerment of adolescent girls and young

women.

The organization is also working for the
welfare of young children upto the age of 6, by
providing them milk and biscuits on a daily
basis. Musahar, Nat, Dharikar and other Dalit
communities in the areas are facing the issues
of malnourishment in a large scale. Considering
the fact, with support from Jiv Daya

Foundation, the project was implemented.

Humanitarian reliefs were also provided to help
the families affected by the deadly virus. 1000
families were provided ration with support
from the Azim Premji Foundation and Medical
support were provided to the Musahar
community members with support from
Andheri Hilfe.

Strength of the Organization:
75 staff —

1 Chief Functionary

3 Project Managers

1 Block Coordinator

1 Finance Manager

5 Data Entry Operators

5 Community Health Workers
26 Community Developers

33 Community Resource Persons

5
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Achievement of the Year

The year 2021-22 saw Jan Vikas Sansthan achieve
some of its greatest achievements over the years.
The organization works mainly for the welfare of
women and children from marginalized
communities. We were able to promote the value
of honour among the communities and promote
them to be part of the electoral politics.As a result
the village Hiramanpur and Bodepur panchayats
of Machhalishahar block now have a Musahar
gram pradhan, the first in the history of Musahars
of Jaunpur. We believe this as our greatest
achievement of the year. Jan Vikas Sansthan does
not engage in any kind of politics, and is an
independent organization. But the growth of our
people from being apolitical to political is
important to us.

The year also saw us engaging in a number of
other activities like the theatre of oppressed, Maha
sammelan of the Musahar and Dalit women, Covid
relief efforts to help the affected people,
Promotion of vaccination among the communities,
Extension of Livelihood support to the migrant
labourers who lost jobs owing to the pandemic and
so. The year also saw a growth in the annual
turnover of the organization, which is a testimony
to our growth as a people’s organization.

We hereby delightedly submit our Annual report
to the great readers who come across here.
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COVID RURAL LIVELTHOOD RESPONSE

The Mission of the project was to help the community
affected by Covid-19, especially the families of the
migrant labourers who lost jobs owing to the
pandemic. MGNREGA was the main focus of the
programme. Other welfare schemes like the Pension
Kisan Nidhi
Registration were also givn prime importance under

schemes, Samman and Labour

the project.

Total Number of Gram | Total number of

Panchayats covered beneficiaries
Machhalishahar | 18
block 3955 families

Mariyahu block | 5

Baksha block 7

Schemes covered under the project

Old Age Pension

Disability Pension

Widow Pension

MGNREGA

Kisan Samman Nidhi

E shram Card

Housing scheme

Toilet Scheme

9000
8000

7000

A

5000

6000 —m”

N\

4000
3000

=fll="Total number of

2000

beneficiaries

1000

=@=—"Total number of
families

The project identified 3955 families who were found
necessary beneficiaries, in the household survey
conducted during the months of August- September.
3469 applications were filed during the project period
under the MGNREGA, PDS and other Welfare
Schemes. 750 families were provided with seeds of
various vegetables to begin Kitchen Garden of their

ownn.
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Monetary Benefits

received
1,95,20,50
86,38:386 765,000 2 ’
MGNREGA PDS Welfare Schemes

=@—Monetary Benefits received

Activities Conducted Under CRLR

Panchayat Level Meetings

Meetings were organized with the identified
families regularly by the field staff, disseminating
information on the eligibility for various
government schemes like the MGNREGA. The
Objective of the meetings was to Initiate

discussions with the community on the
Government schemes, its eligibility, process of
application and others as per the need. 1200
members participated, of which 910 were women
and 290 were men.

Panchayat Level Help Camps

Three help camps were conducted by the project
team during the project tenure. Help camps were
organized to facilitate submission of applications
under the various Government schemes from the
eligible households. 2820 people benefitted out of
the programme. 3469 applications were submitted
to the concerned officials by the project team
after the Help camps.

District and Block Level Interface Programmes
District and Block level designated Government
officials attended the Interface programmes to
initiate direct discussions with the community
members discussing their difficulties in submitting
the eligible applications. The community
interacted directly with the concerned officials.
Around 60 CBO Leaders attended the
programme and raised their concerns.

Seed Distribution

Vegetable seeds were distributed to 750 Musahar
families to begin Kitchen Garden. The families
selected were of those who were facing difficulties
in finding works during the Covid-19 period.
Many of the members had lost their daily wage
jobs during the period. 716 families successfully
cultivated the vegetables by their own.

Capacity Building of Women CBO Leaders

CBO leaders were provided training to continue
the initiatives after the end of the project tenure.
60 women CBO leaders participated from the 30
gram panchayats. They were given training on the
application process for various Government
schemes.

Training on Organic Farming

60 selected members from the field were provided

training on Organic Farming to ensure success of
the Kitchen Garden.

8
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VACCINATION PROJECT

COVID-19 spread rapidly all over the country during the
reporting period. But, thankfully the science has delivered
and vaccines were introduced. In spite of all the calls by
the Government, respected personalities and the officials
from the medical field, rumours regarding the vaccines
were spread among the common people. The rumours

were running faster the spread of the pandemic.

T3

Like always, the communities living at the brinks of the
society, who are deprived of education and quality life
were the ones at the receiving end of the rumours. It
spread among them with multiple effects. It was necessary
to wipe off all the hesitations and make them safe by
getting vaccinated. Joining hands with Azim Premji
Foundation, this mission was initiated in the
Machhalishahar and Baksha blocks of Jaunpur district.

District Blocks Gram CHCs PHCs PHCs (Name)
Panchayats (No)
Meerganj
Machhalishahar 56 1 3 Kunwarpur
Jaunpur Baraipar
Baksha
Baksha 26 1 2
Leduka
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Activitites Conducted under Vaccination Project

Household survey

The project team initiated the process of the project
through household survey in all the selected Gram
panchayats. The survey was conducted to identify the
vaccinated and non-vaccinated people in each of the
selected panchayats. The process provided an image
on the number of people to be vaccinated during the
project tenure. 39221 houses from the Machhalishahar
block and 5439 houses from Baksha block were
surveyed by the project team.

Non-vaccinated people identified
during Survey

Machhalishahar Baksha

5431 39109

Staff Capacity Building

All the selected staff were given training on the nature
of work, responsibilities under the project and the
nature of work of the organization. The project team
was inspired to ensure 100% vaccination among the
selected communities to fight back the deadly virus. 33
CRPs, 5 DEOs, 5 CHWs and the Project Manager
attended the training process. The team was provided
information on the working of the vaccination against
the virus.

Line Listing of Community members

The project team conducted the line listing of the
non-vaccinated people in each of the selected gram
panchayats. The line listing of the community
members helped in planning the further process of
action to be initiated to ensure 100% vaccination in
the village. Plans were made age wise to attract the
non-vaccinated people.

Liaisoning with Authorities

The actions initiated under the project were in close
association with the concerned authorities. Mr. Vishal
Singh Yadav of Machhalishahar CHC and Mr. G.K.
of Baksha block had their
wholehearted support to the programme. Once or

Singh extended
twice a week the field developments were shared with
the concerned officials by the Project Manager. This
helped in better planning and execution.

Village Level Meetings

As part of the process, the Community Mobilization
events were conducted by the project team at the
village level. The community were mobilized through

9.

10.

shring of facts and figures related to the Covid-19.
Efforts were made to ensure the sharing of factual
information and to prevent the spread of rumours.

Preparation of IEC Materials

IEC materials were prepared and distributed among
the community to ensure that right information ate
reaching them. The materials prepared included
information on Corona vitus, its spread, the necessity
of 100% vaccination with facts, figures and scientific
explanation.

Vaccination Camps

708 camps were organized by Jan Vikas Sansthan over
the 6 month period. The camps were organized in
support with the Community Health Centers. It was
organized at different timings to suit the daily wage
workers, so that they do not have to miss the day’s

work to get vaccinated.

BAKSHA
Baksha Leduka
140 66
MACHHALISHAHAR
Baraipar Meerganj Kunwarpur
168 82 252

Selfie Corners

The project team initiated selfie corners at the
vaccination points to attract more youths. The selfie
point had the slogan “I am vaccinated, I am Safe”.
Door to door Campaign

The team also conducted a door to door campaign to
help the persons with disability and elderly people to
get vaccinated. The vaccination team visited the PwD
and elderly at homes and were vaccinated. The drive
also ensured the non-vaccinated, non-disabled people
to get vaccinated at their homes. In the process, the
community were also made aware on the methods to
keep themselves safe from the virus.

Brick Klin Camps

Jan Vikas Sansthan also initiated a brick kiln
centralized vaccination drive. The migrant labourers
were neither mobilized nor were they able to attend
the camps owing to their work schedule. The workers
were thus vaccinated at the klins itself. 314 migrant

labourers from 24 klins were vaccinated thus.
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Kunwarpur Baraipar Meerganj Leduka Baksha
1st 2nd 1 st an 1 st 2nd 1 st 2nd 1 st 2nd
dose | dose | dose dose | dose dose dose dose dose dose
Target
5404 | 15931 | 3065 | 11352 6184 | 14807 | 1585 | 3583 | 3316 | 11200
Achieved

5404 | 15931 3065 | 11352 | 6180 | 14804 1585 3583 3316 | 11200

19554 1* doses and 56873 2™ doses were administered over the six month period covering all
the panchayats.

) =
T
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UDAAN: BREAKING THE SILENCE ABOUT ADOLESCENT RIGHTS TO
END CHILD MARRIAGE AMONG MUSAHAR AND DALIT COMMUNITIES

CHILD MARRIAGE is a social evil. It restricts the rights
of adolescents to get quality education, good health
services and denies them an opportunity to receive a
proper livelihood. UDAAN aims to end child marriage
among the communities Jan Vikas Sansthan works with.
It also envisions to raise awareness about the rights of the
adolescents to get quality education and proper health
services. UDAAN covers all aspects of an adolescents
rights and empowers them through its various capacity
building programmes.

District Blocks Gram
Panchayats
Jaunpur = Machhalishahar 24
Mariyahu 16
Total 40

Adolescents 11-14

The project was implemented in 40 gram panchayats of
Machhallishahar and Mariyahu blocks of Jaunpur district.
4107 adolescents are joined with wus through the
programme. The adolescents joined with the project
belong to the age group 11-19. A collective named
“Sapno Ki Toli” is formed in each of the gram
panchayats that consists of 30-40 adolescent girls and
boys, of the age 11-14, in the ration 70:30. The other
adolescents belonging to the age group 15-19 forms the
Peer leaders group.

Adolescents 15-19

3707 400

3707

400
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The project also envisions to build up an environment
that is adolescent friendly in the villages the project is
implemented. For the purpose, it also works with the
parents of the adolescents joined with the project.
Meetings are organized with the parents especially,
mothers of the adolescents and discussions on bringing
up an adolescent friendly environment at home and
outside are held.

Activities Conducted under UDAAN

Monthly Training of Sapno Ki Toli

One of the most prominent activity of the project is
the month;y training of the adolescents joined along
with. The adolescents are trained on various aspects
like the child rights and gitls education. A
handbook was developed by the project team which
begins with the identification and understanding of
oneself, covers modules on dreams of the
adolescents, rights of children, education, health
and ends with a proper career guidance chart.

In “Sapno Ki Toli”, the adolescents talks about
their dream, identifies their passion and learns and
develop skills to achieve them

Monthly meeting with Peer Educators

Meetings are also organized with the peer group
mebers on a monthly basis. The peer members are
oriented on the different ways of working of a peer
educator, the role of a peer leader and are also
oriented on the ways to develop leadership skills in
them.

Monthly meeting with the Nari Sangh

Meetings are conducted monthly with the Nari
Sangh members. The members of the Nari Sangh
are motivated to send their children daily to school,
discussions are made on the convenient
environment for a fruitful development of their
children into better adults. Other factors related to
the educational and health of the adolescents is also
discussed during the meeting. The meeting with the
Nari Sangh are used to awaken the parents on the
adolescent needs and requirements.

Block level Training of Peer Leaders

One day training was organized under the project
for the selected leaders of Peer Members at the

block level. The programme was organized on 27t%
and 28 January 20
22 at Machhalishahar and Mariyahu respectively.

The meeting discussed the role of peer educators,
skills of a good leader, the activities planned under
the project, the role of peer group members in
leading other adolescents in the village etc. A video
showing a peer leader named Hajira working to
eliminate drug use among children of her village
was shown to the members. The video shows an
inspirational work which others can imitate. The
peer leaders also took oath to work for the
betterment of children of their village.

Orientation of Frontline Functionaries

The project also conducted an orientation session
for the frontline functionaries like the ASHA and
AWW. The objective of the meeting was to make
the frontline functionaries aware about their role
and responsibilities in the village. The meeting also
discussed with the stakeholders the aim, goal and
objectives of the project, concerns of the
community we work with, the health concerns of
the communities and the ways to improve the
health of the adolescents from the wvulnerable
communities. The programme began on 12% of
November and ended on 25% of November 2021.
School Chalo Abhiyaan — Rally

Hardly does the children from Musahar community
attend school. Caste based and traditional reasons
are there behind their absence. In other Dalit
communities as well the rate of school going
children are less. It was to encourage them that the
school chalo abhiyaan was organized. The
campaign was organized in all the 40 gram
panchayats, from 15t of September 2021 to 15t of
September 2021. The campaign was followed by

13
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school enrolments of out of school and drop out
children.

Meeting with Panchayat level stakeholders

One meeting with all the panchayat level
stakeholders was also organized under the banner
of udaan. The meeting was attended by the ASHA,
AWW, ANM, School Teachers, Gram Pradhan,
BDO, BC Sakhi, Rozgar sevak, Other SMC
members etc. Discussions on the role of each of the
stakeholders in improving the living environment
of the adolescents were held. The meeting also
discussed the goal, aim and objectives of the
project. The meeting was held on 20% of January
2022 to 2nd of February 22.

Theatre of Oppressed

A street play named “Muniya Ki Udaan” was
organized in all the project areas during the month
of December 2021. The play displayed a young girl
achieving her dream of becoming a doctor
overcoming reluctant parents who were once trying
to marry her off at the age of 14-15, which she
surpassed with the help of the childline. The
objective was to create among the community
members unity against child marriage. Gitls
education and Child rights were also displayed
through the play before the community. The play
saw good crowd everywhere. The community
members also took oath to not conduct child
marriages at thri homes by signing in the banner
displayed at the place of occurrence of the play.
Development of IEC Materials on the Rights of
Adolescents and Prevention of Child Marriage
Information, Education and Communication
materials are developed by the project team to
spread the messages on rights of adolescents and
prevention of child marriage. 5 types of posters are
developed by the team that speaks about the above
mentioned themes. The posters are displayed on
the areas where the community meetings of the
project are conducted.

™
l.l ’
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Celébrating Environment Day‘ by p.lar; ing a sapﬁﬁg —Lasa

CBO Meeting — Sapno Ki Toli
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Improving the Life of Women and Children from Dalit and Musahar Communit

Development of Dalit and Musahar community forms the
focus of work of Jan Vikas Sansthan. Andheri Hilfe
supported project thus envisions to bring considerable
changes in the life of Women and children from the
Musahar and other Dalit communities. A number of
activities are organized under the project to ensure proper
health services to the community members. The education
of children is promoted through campaigns and rallies.
Musahar community members are deprived of education.
Many children who were promoted to get enrolled in the
nearby schools are the first generation learners from the

community.

Activities Conducted under ILWCDM

1. Dalit Women Dasha Dishha Sammelan
Jan Vikas Sanshan organized the Dalit women
Dasha Disha Sammelan. The sammelan was
organized as part of strengthening the women
Community Based Organizations (CBOs). Around
210 community members attended the programme
organized  at  the  Shyamsundar  Palace,
Machhalishahar. A number of Government
representatives  like  Machhlishahar ~ Block
GraminAjivika Mission officer Mr. Himanshu
Tripathi, I.C.D.S. representatives Ms. Geeta Rai and
Pramila Devi, CHC Machhalishahar
Superintendednt Dr. Vishal Singh Yadav etc
participated shared their valuable information
regading the respective departments. Many of the
community members stated that they are attending
a Sammelan for the first time in their life and
shared their experience of being a strong part of Jan
Vikas Sansthan.
2. Musahar women Dasha Disha Sammelan

Similar to the Dalit women Sammelan, Musahar
women sammelan was also organized by Jan Vikas
Sansthan. This brought together the Musahar
women from different areas together. The
programme was attended by 104 women. It was
organized on 26t of October 2021 and was held at
the Shyam sundar palace, Machhalishahar. The
programme was presided by Geeta Banbasi, the
newly elected president of Hiramanpur Gram
Panchayat. The chief guests spoke about the

importance of education, especially motivated the
community to send their girl children to schools.
The sammelan also shared to the community the
important ppoints mentioned in the Prevention of
Women from Domestic Violence Act, 2005.

Health check-up Camp and Medical Support

The core focus of the project is the Musahar
community in the project area. Musahar community
is provided special attention in the organized
activities under the project. A health camp and
medical support was thus organized by JVS for the
Musahar community, focussing specially on the
women and children from the community. 953
Dalit and Musahar community members benefitted
from the programme. The second wave of the
pandemic was more disastrous and was affecting
the health of the community severely. The main
aim of the health camp organized by the
Organization is to provide health services to the
children and women from Musahar and Dalit
families in the selected Gram Panchayats who were
unable to attend to their needs during the
Pandemic.

Milk Powder distribution

Milk powder was distributed to 300 selected
Musahar families from 5 different gram panchayats
under the project. Children from the Musahar
community are largely malnourished and does not
get to intake nutritious food owing to the
pernicious poverty of the community. The families
were selected on the basis of the children below the
age of 5.

15
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Date:- 28-09-2021

Place : Pre Secondary School Shri Nete
Machhalishahar, Jaunpu

i b |\ S 18 Moy 38 isiuion Program /| B
] (Try cycle & wheelchairs Supports | |§

Place : Machhalishahar, Jaunpur
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EDUCATION & NUTRITION SUPPORT PROJECT

Milk Project was initiated by Jan Vikas Sansthan with the
support from Jiv Daya Foundation. The project aims to
address the malnourishment reported among the children
from Dalit and Musahar communities. For the purpose, 1.5
ml of milk is distributed to all children upto the age of 6. The
children assembled to drink milk are also taught the basics of
English, Maths and Hindi. Uniforms and sweaters were
distributed among the children. The goal of the programme
is to bring all the children together and instill in them an urge
to attend schools. Mostly, our children are dropped off from
schools due to carelessness and marginalization.

Activities conducted under the project

1. Milk and Biscuit distribution

Jan Vikas Sansthan distributes Milk and biscuits to
220 children between the age group 0-6. Each one of
the children is provided 1.5 ml of milk and 2 biscuits
on a daily basis. Most of the children were
underweight before joining the programme.

The programme runs in 4 villages, mainly focussing
the Musahar hamlets.

S1 Village Normal Total
No Underweight Weight
Boys | Gitls Boys | Gitls
1 Hiramanpur | 18 24 3 5 50
2 Saraibikka 15 26 4 5 50
3 Maideeh 22 24 1 3 50
4 Uddpur 31 34 2 3 70
Total 86 112 10 16 220

Malnourishment is a serious issue in the musahar
hamlets even today. Very few of the children are
found to be in normal weight and height. With
providing milk on a daily basis we hope to address
the issue of malnourishment among the children.
2. Tri-cycle and wheelchair distribution

Tri-cycle and wheelchairs were distributed to the
identified Persons with Disability from different
different panchayats. In the rural villages, the
visibility and accessibility of the PwD is more in
crisis. With low income and backwardness the PwD
hardly get access to use wheelchairs or tricycles. This
results in limited transportation and involvement in
the general public matters. The tricycle holders
shared their future plan of opening a shop of their
own iin the villages.

JVS distributed 28 tricycles and 12 wheelchairs to the
identified Persons with Disability. The distribution
was meant to improve their mobility and thereby
improving their involvement in the society.

Bicycle distribution to labourers and adolescent girls
Bicycles were distributed to 14 labourers and 6 girls
who belonged to poor financial background. Cycles
were distributed to improve their transportation
facility, especially for adolescent girls to reach
school. The «cycles were distributed at the
Machhalishahar office of Jan Vikas Sansthan.

Dry Ration support

2021 was also affected by the deadly pandemic,
covid-19, which had made the lives difficult for
many daily wage and migrant labourers. The
musahars were the worst affected. They who live in
mud houses even today could not afford even the
basic food items due to their loss of job during the
time. Hence, Jan Vikas Sansthan extended support to
295 families suffering from job loss and lack of
financial stability. The dry ration kit contained rice,

wheat, oil, potato and pulses.

The efforts of Jan Vikas Sansthan, in its partnership

with Jiv Daya Foundation is to bring considerable
changes in the lives of the Musahars, especially in the
educational and nutritional status of children from
the community. The activities implemented are all
with this purpose.
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SUCCESS STORIES FROM THE FIELD

Roshni belongs to the Musahar community, the most backward
community in the state of Uttar Pradesh. In her community,
hardly does the children attend school regularly especially for
girls, who are married off at very young ages. Her journey to
school is a long one. She used to go to school by walk.

Roshni's mother Sarita is a member of Ujala Nari Sangh, a CBO
formed by Jan Vikas Sansthan in the village Rampur Kala,
Roshni's village. In the meetings conducted by the organization,
it was informed that women can earn a living and work under
the MGNREGA scheme run by the Government. Sarita was
promoted to demand job under MGNREGA. she completed all
the process with help from the Community Developer.

She worked under MGNREGA for about 12-14 days a month
and with the money she received, bought a cycle for her
daughter Roshani. Now Roshani is happily able to make her way
towards school in her new cycle and Sarita is happily earning a
living from the MGNREGA scheme.

Shakuntala Gautam, belongs to the Dalit community from the village Karaura in the
Machhalishahr block of Jaunpur district. She belongs to an economically and
socially backward family, where two time meal is hard earned. Women in her family
never used to go for work earlier. Her family used to make beedi as a source of
earning but Shakuntala was not able to start the business by her own despite
knowing how to make beedi. She started working under MGNREGA, inspired by
Jan Vikas Sansthan, after joining the CBO formed as part of CRLR project. But she
did not restrict herself there. From the money she earned from MGNREGA, she
started her Beedi business. The beedi business was known to her from her parents
but Shakuntala was lacking capital to start her own business. After her work under
the Rural Employment Scheme, she received the capital to begin her business.
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